NEWSLETTER—RECOGNITION EDITION
From April 15th—21st, organizations from all across Canada
celebrated volunteers during National Volunteer Week. Although
we, as volunteer managers, are always grateful for the work our
volunteers provide, this week provided a unique opportunity to
recognize the hard work and devotion provided by this
extraordinary class of people. Lenore Dell, a volunteer with the
Ottawa Hospital, Riverside campus commented, “It’s been so nice
for the hospital to recognize us this week. We’ve all enjoyed the
lunch events, the camaraderie, and the company. The supper
was fantastic. It was also very nice to see the Senior Leadership
Teams join us for these events and I’ve enjoyed reading all of the
thank you notes from the staff. Thank you so much for making
this week special for us.”
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Message from the Chair: Angela Bégin
It’s that time of year again. That time of possibility
and of change. As the snow melts - although a bit
slower than we would have liked this year – we start
to look forward to the rebirth of everything outside,
and to feel an excitement for a rebirth in other areas
as well. What better time to dust off your running
shoes and get outside, or join a committee and meet
some new colleagues, or sign up for a conference or
webinar and brush up on an old skill or learn a new
one. The world is bursting with possibilities and the
choice is ours to make. It
reminds me of my
favourite quote from a Charles Swindoll poem called
“Attitude”. Swindoll says, “I’m convinced that life is
10% what happens to me and 90% how I react to it.”
What choices will you make with this new season of
change?
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“Here's to all
volunteers, those
dedicated people
who believe in all
work and no pay.”
-Robert Orben

“No one who
achieves success
does so without
acknowledging the
help of others. The
wise and confident
acknowledge this
help with
gratitude.”
-Author Unknown

“The only people
with whom you
should try to get
even are those
who have helped
you.”
-John E. Southard

On the note of change, our OAVR board has many of these in the works! We are wishing
Robyn Macdonald a bittersweet farewell. Robyn has been putting together our newsletter
for many years, with a small break for maternity leave. Upon her return she gave the
newsletter a full refresh and has a special knack for pulling out relevant and meaningful
articles for our members. Our second farewell is to Paula Coons. I can’t remember a time
that Paula wasn’t on the board, not only keeping all of OAVR’s finances in order, but
representing Volunteer Ottawa and sharing her incredible wealth of knowledge to guide our
organization as we grow and change. Last, Miriam Dupuis will be moving on from the board
as she prepares for maternity leave in the late summer. Miriam has held more board roles
than anyone I can think of – membership, vice-chair, chair and programs team. She has
always said that she is just happy to help wherever she is needed, and her calm and
grounding presence and wisdom have helped us through many transitions. Miriam, Paula
and Robyn – we wish you all of the best!!
Further changes are coming as well. Javier, who has been our long time Secretary has
moved into a Programs Team role. Nominations have also been received for Lexi White,
Maria Lahiffe and Atoosa Adnani for the Newsletter, Secretary and Treasurer roles,
respectively. These positions will be formalized with a membership vote at the upcoming
AGM. In addition to celebrating these changes at the AGM, we will also enjoy an exciting
speaker, great food and even better company. We also hope to have an exciting partnership
announcement to share... Stay tuned and see you there!

Spring Membership Meeting & AGM
Date & Time: Thursday, May 10, 2018 from 5:00-7:00 pm
Location: 240 Catherine Street, 2nd Floor, Room 207

“The smallest act
of kindness is
worth more than
the grandest
intention.”

-Oscar Wilde

Buses: 101, 7, 1, 4, 14
Parking: A paid parking machine is installed on the Metcalfe private lot. The cost is $2 per
hour up to a daily maximum of $12.
RSVP: membership@oavr.ca
Join us for our Spring Membership Meeting and Annual AGM where we will discuss how to
get the most out of social media tools and trends to promote #volunteerism
#volunteerengagement #volunteerprograms
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150 Ways to Thank a Volunteer
While Canada’s 150th birthday is behind us, the following is a great list that was created
in honour of this milestone celebration but can be used at any time to pay tribute to and
thank the volunteers who provide service to our organizations. From handwritten thank
you cards, a smile, a pat on the back, certificates, travel reimbursement, education and
training, parties, leadership opportunities, time and patience from supervisors, speaking
opportunities, letters of reference… the list goes on and on! For the full list click here:
Thank a Volunteer—150 Ways for Canada’s 150th!
Credit to: Ken Kulp, Vicky Schwartz, Joseph Campbell, and Veronica Deally

Recognizing Volunteers Today by Javier Clavelo
As we celebrated National Volunteer Week April 15-21,
under the theme “Celebrate the Value of Volunteering –
building confidence, competence, connections and
community”, we would like to reflect on how giving,
volunteering and participating has changed in Canada in
recent years.
Volunteer Canada released a report called “Recognizing
Volunteering in 2017” to capture new trends and
definitions of volunteering, following the “2013 Volunteer
Recognition Study” that led them to develop the “Volunteer Recognition Tool” to help
organizations better match their volunteer recognition strategies to the preferences of
volunteers.
The study discusses the notion of Individual Social Responsibility, or ISR, as a broad and
clear lens through which to conceptualize all forms of volunteering and engagement in an
inclusive and robust way.
Here is a summary of the consultation with Canadians highlighting new concepts:
1. The definition of volunteering is expanding around the globe to include informal
volunteering and organic movements.
2. Researchers are including informal volunteering in studies about volunteering
(Statistics Canada plans to develop an informal volunteering module for the 2018
General Social Survey: Giving, volunteering and participating).
3. Informal volunteering appears to be increasing and may partly explain why formal
volunteering rates have dropped.
4. Canadians identify a wide range of activities and decisions through which they express
their values and contribute to community which include formal volunteering, informal
volunteering, and ISR.
5. There may be opportunities to provide tools and other support to promote informal
volunteering and ISR.
6. Volunteer recognition ought to include expressing appreciation and raising awareness
about the contributions Canadians made through informal volunteering and ISR more
broadly.
To consult the full 15-page report, please click here.
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“As we express our
gratitude, we must
never forget that
the highest
appreciation is not
to utter words, but
to live by them.”
-John F. Kennedy

“Appreciation is a
wonderful thing: It
makes what is
excellent in others
belong to us as
well.”
-Voltaire

“Make it a habit to
tell people thank
you. To express
your appreciation,
sincerely and
without the
expectation of
anything in return.
Truly appreciate
those around you,
and you'll soon find
many others
around you. Truly
appreciate life, and
you'll find that you
have more of it.”
-Ralph Marston
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Volunteers Make an Impact by Jo-Anne Turple
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OAVR’s Mandate:
•

•

•

•

To promote
professionalism
in volunteer
resource
management
To support our
members in the
pursuit of their
goals
To provide a
forum to share
information and
resources
To network with
peers

OAVR’s Goals:
•
•

•
•
•

•

•

•

Exchange ideas
and resources
Share information and
concerns
Networking
Socializing
Offering
support and
encouragement
to members
Liaising with
organizations
involved with
volunteers
Promoting
professionalism
among our
members
Assisting our
members with
their
professional
development

Every April, as a Volunteer Coordinator, I would struggle with
finding a meaningful way to thank volunteers during National
Volunteer Week. Treats, cards, and gifts were always accepted
with thanks, however, I always sensed volunteers wanted
something more. They wanted to know that what they did made
a difference, that the time they spent with our organization
mattered. They wanted to know they have made an “impact” on
our community.
In 2017, I provided our volunteers with our first annual Volunteer Impact Report. In a snapshot,
volunteers could see themselves in our work and accomplishments. They could point to the part
they played. Volunteers love to share this little report with their friends and family and do so with a
sense of pride.
Our annual Volunteer Impact Report also serves an additional purpose. It helps reminds our
management and staff of the vital and far reaching roles volunteers play in our organization. It
doesn’t have to be complicated or fancy. Our report, when printed, is a simple, single, double-sided
piece of paper folded in half. We hope it delivers just enough information and appreciation to
motivate our wonderful volunteers for yet another year of service and let them know the work they do
for our organization matters.
I invite you to explore our 2016-2017 Ottawa Food Bank Volunteer Impact Report.

Volunteer Recognition Through Award Nomination
Nominating your volunteers for prestigious community-based awards is another way of
showing recognition for the far-reaching contributions that are made. A prime example is
Volunteer Ottawa’s annual VOscars. This formal event is a major highlight for the city’s
volunteers and non-profits and aims to celebrate Ottawa’s vibrant volunteer community.
Individuals, organizations and businesses that have richly impacted the lives of others were
recognized this year on April 19th at Ottawa City Hall. The event’s 2018 Lifetime
Achievement Award went to James McCracken, pictured 2nd from the left. Volunteer
Ottawa reported that, “James McCracken is a dedicated volunteer and community builder.
His exceptional contributions to community service, education and health care in the region
embodies the principles of volunteerism and the spirit of giving back to the community.”
Other award categories
included the Mayor’s
Award for Volunteer Spirit,
the Outstanding Youth
and Outstanding Senior
Volunteer Awards, Leadership in Corporate Volunteerism, the Canada 150
for 150 Challenge Award,
and the Outstanding
Volunteer Program Award,
which went to Ottawa
Community Housing which
is led by our very own
OAVR Board Chair, Angela
Begin! For details and a
complete list of winners,
visit Volunteer Ottawa.
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Thank You Letters From Clients Touch the
Hearts of Volunteers by Jill Dodd
Volunteers want to know that they are contributing to a worthwhile organization and that their time
and effort really is making a difference to those they serve. As organizations and Administrators of
Volunteers, we need to make sure that we are letting our volunteers know that the ways they are
contributing are having an impact.
At Meals on Wheels we share with our volunteers those impacts in quantifiable ways such as letting
them know how many clients we served, how much money a fundraising effort made and how it was
spent, what goals were met, and how many volunteer hours were contributed.
Volunteer hours are an easy way to quantify the contributions of a volunteer but what does it actually
convey about the impact of what they do? What was accomplished as a result of these hours that
they gave to Meals on Wheels? We all know how important it is to also convey the impact our
volunteers make through sharing stories, photos and other qualitative ways.
At Meals on Wheels we decided that an easy way to let our volunteers know just how much they truly
are appreciated was to simply ask the clients to write a little note of thanks. We sent out a template
letter to clients that simply said: “Dear Meals on Wheels volunteer” followed by some lines for them
to write a message and then finished off with “Sincerely, a Meals on Wheels client”.
With our Volunteer Appreciation Event approaching we hoped we might get a dozen or so letters and
would be able to read them aloud at the event. We were thrilled to receive over 80 handwritten
letters, notes and cards in the mail from clients who all expressed such gratitude for our volunteers.
So many of their messages related directly to the goals that are contained in our mission and went to
the heart of the impact our volunteers have.
Clients wrote about how the meals help them to stay healthy and independent and in their own
homes. They wrote about the kindness, friendliness and smiles of the volunteers. They wrote about
their dedication in coming out no matter the weather.
“Your volunteer effort delivering hot meals to my home are making such a positive
experience in my life. I've been receiving meals for almost 4 years now. I am 86 years old
and I am trying to remain in my own as long as possible. Thank you so much for your
efforts!” - A Meals on Wheels client
“It is with great joy that I send you this little note to thank you for your daily visit with my
noon-time meal – and always such a fine meal it is. I would also like to recognize the lovely
smiles your volunteers wear every day – never a frown to be seen. The smile and little chat
is a nice break in an otherwise routine day for me. Once again, thank you so much for your
visits and meals” – A Meals on Wheels client,
We compiled all these messages into a booklet and put one on each table at our event. It was a
highlight of the evening to watch the volunteers reading these messages and sharing that booklet
around the table. Additionally the whole Meals on Wheels staff took turns reading some of our
favourites to the group. It really made the volunteers feel a connection to the clients and to the
organization as a whole. Sharing positive stories about the ways they are having a direct impact in
the lives of clients goes a long way to ensuring that our program has satisfied volunteers. These
volunteers not only stay but also act as ambassadors in the community and are an important source
of recruitment for our program.
This year we are celebrating 50 years of serving the Ottawa community. Since 1968 we have
delivered over 4.5 million meals to seniors and adults with disabilities in their own homes!
At our upcoming celebration we hope to expand sharing messages from clients by having, not only
handwritten letters, but also video greetings. Seeing our clients smiling faces and heartfelt words will
surely touch the hearts of our very special volunteers.
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PDU Reminder:
Don’t forget that
Professional
Development Units
can be applied to
written
submissions to this
newsletter!
If you’re working
towards or
maintaining your
CVA or a similar
certification, part of
the application
process requires a
minimum number
of PDUs.
So get writing and
share your
expertise with your
fellow volunteer
managers by
submitting your
articles to
newsletter@oavr.ca.

Publishing:
Writing related to
volunteer
resources
management
(blogs, articles,
research reports,
website content,
e-newsletters, etc.)
500 words = 2 PDUs

