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OAVR IN ACTION (Top): OAVR’s annual 5 à 7 at The Lieutenant’s Pump
in celebration of International Volunteer Managers Day on November 2,
2017. (Bottom): Fall Membership Meeting on September 27, 2017.
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Message from the Chair: Angela Bégin

www.OAVR.ca

I’d like to take a moment to wish a wonderful 2018 to each
and every one of you. I hope that your holiday break was
filled with family, friends and all of the things that make you
smile.

SAVE THE DATE

Feb. 8, 2018:
Winter
Membership
Meeting
May 10, 2018:
AGM & Spring
Membership
Meeting

Jill Dodd
to our
Programs
Team!!!

This time of year always seems to invite opportunities for reflection. A peek at the
path behind us and contemplation on which path we’d like to choose up ahead.
Looking at the rich history of OAVR is a reminder of how much we have grown and
evolved since the beginning in 1991. It was just over 25 years ago that the first
committee members got together and planned the very first membership meeting
with the focus of supporting managers of volunteers, creating an opportunity to
network and increasing awareness of other organizations and current issues. The
response was very positive and by 1995 the organization, then called the OttawaCarleton Association of Coordinators of Volunteers (OCACV), grew to 54 members.
Since then, OAVR has retained it’s core values but has worked to stay current in our
ever changing world. Some of these changes have been a constantly evolving
professional development program, the evolution of the newsletter and a major
update to our website. As we look ahead, it is time to spread the word of OAVR to
our colleagues in the Volunteer Management field who are not yet connected to our
network. Consider bringing a friend to one of our membership meetings or inviting a
new colleague to reach out by email at chair@oavr.ca for more information.
Last November we welcomed many OAVR members and guests to our annual 5 à 7.
A group of almost 25 joined us at Lieutenants Pump for a fun evening filled with lots
of food, laughter, catching up with old friends and making new friends. A big thank
you to Bridgehead for donating free coffee certificates for each of our members and
to the OAVR board for all of the wonderful door prizes! If you weren’t able to join us
for this event we hope to see you at the upcoming Membership Meeting on February
8th from 11am-1pm. (see page 3 for more details).
We are also happy to welcome a new member onto the OAVR board. Jill Dodd has
taken over the Program team and has been working hard on planning the February
membership meeting. Please join me in welcoming her into her new role!
Lastly, I am happy to share that PAVRO is working on setting a date for a workshop
in the Ottawa area later this year. We look forward to creating a planning meeting to
help support this initiative. Stay tuned for more information on this exciting
collaboration!
Best wishes,
Angela Bégin
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Winter Membership Meeting
Date: February 8, 2018
Time: 11 am—1 pm
Location: 240 Catherine St., second floor, room #207

www.OAVR.ca

Buses: 101, 7, 1, 4, 14

“Diversity: the
art of thinking
independently
together.”

Parking: A paid parking machine is installed on the Metcalfe private lot. The cost is $2/
hour up to a daily max of $12.
RSVP: membership@oavr.ca
Bring your own lunch and join us for our Winter OAVR Membership Meeting. Agenda
topics will include presentations on Volunteer Boundaries and Self-Care. Let's
remember to take care of ourselves - Included will be a 30 minute Yoga and Meditation
session!

Creating a Culture of Inclusion and Respect:
Setting a Good Example and Changing the
Conversation About Volunteering and Disability
By OAVR Member Shelley Ann Morris
I recently completed a six-month contract with Folk
Music Ontario coordinating the volunteers for our
annual conference. I was responsible for recruiting,
scheduling, training and supervising the 80+
volunteers who are a mainstay of the event. These
dedicated ‘folks’ took on numerous roles, which
included registering delegates, assisting with
volunteer check-in, counting panel participants,
providing a social media presence, and more.
I drew from my prior experience managing event volunteers. During the lead-up to
the conference, I sent Bcc’d messages to the volunteers welcoming them to the
team, reminding them of the importance of their role, providing information and
inviting them to ask questions. One of my pre-conference email messages
included a description of myself, my professional and volunteer experience, and,
one more thing…..my disability. As someone with low vision, it is important to let
others know that I am legally blind and require some accommodations in order to
do my job.
As part of our orientation, we would tour the venue and I would provide the
volunteers with important information required to perform their tasks. I really
looked forward to meeting the team and, as I was new in this role, I relied heavily
on their support and knowledge (CONTINUED ON P. 4).

Malcolm Forbes
“Diversity in the
world is a basic
characteristic of
human society,
and also the key
condition for a
lively and
dynamic world
as we see
today.”
Jintao Hu
“Diversity is the
one true thing
we all have in
common.
Celebrate it
every day.”
Author Unknown
“A lot of different
flowers make a
bouquet.”
Muslim Origin
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Creating a Culture of Inclusion and Respect
(Continued from p. 3 by Shelley Ann Morris)
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OAVR’s Mandate:








To promote
professionalism in volunteer resource
management
To support our
members in the
pursuit of their
goals
To provide a
forum to share
information
and resources
To network
with peers

OAVR’s Goals:













Exchange ideas
and resources
Share information and
concerns
Networking
Socializing
Offering
support and
encouragement
to members
Liaising with
organizations
involved with
volunteers
Promoting
professionalism among our
members
Assisting our
members with
their
professional
development

In my message, I told the volunteers that we would meet in the hotel lobby, and to
be on the lookout for a lady with a white cane there. I also explained that I would
not be able to read their name tags nor recognize their faces—they would have to
talk to me, and talk a LOT! I also assured them that they could ask questions and
that by the end of the conference, they were likely to forget that I have a visual
impairment. I also invited them to tell me about their own special needs, and that
these would be addressed on a one-to-one basis, with the observance of strict
confidentiality.
Within minutes of hitting “Send,” I received replies from
volunteers. “I walk with a cane”, “I have anxiety”, “I have a learning disability”, “I
can’t stand for long periods of time.” Those with various challenges began to come
forward, letting me know that they required some level of accommodation in order
to fulfill their volunteer roles.
The accommodations were very easy to make. I reserved a meeting room that was
dubbed “The Volunteer Green Room” where ALL volunteers could go for a
break. For some, modified schedules and/or a little extra time spent explaining
various tasks were often all that was needed.
At the conference, a volunteer took me aside and said that she was so relieved that
she could talk to me about her invisible disability. In the past she had to hide it,
having been told on numerous occasions “You LOOK normal.” Another volunteer
confided that he has dyslexia. As I too have a print disability, (unable to read very
small print, and preferring to read with both my eyes and ears at the same time), his
disclosure deepened my resolve to make sure that our volunteer handbook would
be available in a format that ALL could easily access.
It was both an honour and a privilege to have served in this role and to have met
such an incredible group of ‘folks’. While we have come a long way in terms of
accommodating volunteers whose disabilities we can see, much still needs to be
done when working with those whose issues may not be as readily obvious. By

Police Record Checks for Youth
As many of you are aware, OPS recently implemented an online
records check system. While it has been a helpful tool for
many, it has excluded volunteers under the age of 18, instead
requiring them to present themselves in person to the
Queensview police station.
A high-volume of in-person
applicants caused lengthy wait-times and sometimes even
reached capacity early in the day, forcing volunteers to return
another time. To rectify this, OPS is encouraging young people
to begin their application online and follow up in person for the identity verification
portion of the check. Under these conditions, youth volunteers will be given priority
upon arrival. Further to this, parents need not accompany minor volunteers to the
station if the volunteer brings with them two pieces of government issued
identification (one including a photo).
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Experica 2.0
The Vanier Community Services Centre is running a program for internationally
trained professionals called Experica 2.0. We are looking to find them 12-week
unpaid placements in the administrative field to allow them to gain Canadian
experience, expand their network but also contribute to the organizations they will
be involved with. A big thank you to OAVR members that have already placed some
candidates! We have a pool of very talented people ranging from human resources
and accounting. Since our resources are usually stretched, this could be a win-win
opportunity to get an extra hand in a project you may be working on while providing
a first Canadian professional experience to our qualified individuals. If have any
questions, please do not hesitate to contact me.
Kind regards,
Javier Clavelo Robinson, Job developer, Employment Ontario
270 Marier Ave, Ottawa, ON K1L 5P8 Tel: 613-742-4400 x 1428

Volunteer Engagement Ideas
Leaders of volunteers are inspiring, but
sometimes we need a little inspiration too.
This book is intended to inspire, challenge
and provide tangible ideas to make 2018 a
transformational year for you and for the
profession. Pulling from some of the biggest
thinkers in the field like Andy Fryar, Rob
Jackson, Elisa Kosarin, Meridian Swift and
Tobi Johnson, I’ve compiled the Top 10
Ideas in Volunteer Engagement for 2018 to
move you and your practice forwards with
more impactful, more powerful and more
effective ideas and tactics. The future of the
profession is in our hands. It deserves our
best!
For your free copy, please visit:
http://www.spinktank.ca/2018top10ideasebook/

Erin Spink, Principal, spinktank

PDU Reminder:
Don’t forget that
Professional
Development Units
can be applied to
written
submissions to this
newsletter!
If you’re working
towards or
maintaining your
CVA or a similar
certification, part
of the application
process requires a
minimum number
of PDUs.
So get writing and
share your
expertise with your
fellow volunteer
managers by
submitting your
articles to
newsletter@oavr.ca.

Publishing:
Writing related to
volunteer
resources
management
(blogs, articles,
research reports,
website content,
e-newsletters, etc.)
500 words = 2 PDUs

