NEWSLETTER
OAVR’S Annual Cinq à Sept Recap
Our annual “Cinq a Sept” was more than a success this year. With over 20
members attending, it was a great opportunity to meet new people, get to know
our members better, have fun, network and win amazing prizes. We are particularly
thankful to Ottawa Community Housing for donating the yummy Suzy Q doughnuts
and The Lieutenant's Pump for hosting us. We had representatives from Volunteer
Ottawa, Ottawa Hospital, City of Ottawa, Ottawa Community Housing, Motivate
Canada, Ottawa Mission, the Catholic Centre for Immigrants, Youth Services
Bureau of Ottawa and many other organizations. A special thanks to Angela Bégin
and Rozalia Cervenan for organizing the event.
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Message from the Chair: Angela Bégin

www.OAVR.ca

“Twenty years
from now you will
be more
disappointed by
the things that
you didn’t do
than by the ones
you did do. So
throw off the
bowlines. Sail
away from the
safe harbor.
Catch the trade
winds in your
sails. Explore.
Dream.
Discover.”
~ Mark Twain

“For last year's
words belong to
last year's
language.
And next year's
words await
another voice.
And to make an
end is to make a
beginning."

Here we are, already weeks into the New Year and with the holidays
now a distant memory. I hope that the holiday break brought you an
opportunity to spend time and make wonderful memories with the
loved ones in your life! A new year often means the promise and hope
of a new beginning. I am looking forward to a wonderful and exciting
year with OAVR starting with our first membership meeting scheduled
on Thursday February 9th from 9:00am-11:00am at the YMCA’s
Language and Assessment Centre at 240 Catherine Street.
Back in November we enjoyed a fun evening at the Lieutenants Pump where over 25
members and friends of our network joined for some great conversation, fun prizes and
some yummy Suzie Q doughnuts! As a wonderful bonus, the Lieutenants Pump generously
donated back a portion of the sales for the evening. Thank you to a local business for
supporting a local non-profit organization. Together we are all working towards building a
brighter future.
What were your New Year’s resolutions? As we get further into the year, it sometimes
becomes difficult to hold on to the resolve that was so powerful in a moment in time. But
nothing is ever wasted. Every positive action is a step in the right direction. A favourite
quote of mine says “Do not be afraid of growing slowly, be afraid only of standing still.” And
so what do you challenge yourself to grow towards? What new experience do you want to
try? What new skill would you like to learn? What connection would you like to make?
And how can we at OAVR support each other in a way to make that happen?
I hear every day about the wonderful work that is being done, the friendships that have
been made and the kindness that has been extended. Whether by reaching out to a new
member of our field to invite them for a coffee and chat, or perhaps thinking of a colleague
when an opportunity crosses your path, there are so many ways that we can help each
other to grow, one small step at a time.
As Managers of Volunteers, we can perhaps best find our inspiration in the roots of the work
that we do. In celebration of Canada’s 150th this year, Volunteer Ottawa is putting forth a
challenge to encourage folks to volunteer 150 hours throughout the year. Read more about
it in this issue and perhaps you will bring this challenge forward into your network or
consider doing it yourself!
I wish you an amazing start to your year and look forward to connecting at one of our
upcoming OAVR meetings or events.

~T.S. Eliot

“Each age has
deemed the
new-born year
The fittest time
for festal cheer.”
~Walter Scott

Welcome to Claudia Reid-Musson of The Mission who joins us in the role of
Membership Chair on the OAVR Board.
We thank our outgoing
Membership Chair, Jessica Tomas, for her time and commitment to the
group and wish her well in her future endeavours.

Volume 6, Issue 1

Page 3

Winter Membership Meeting
Date: Thursday, February 9, 2017
Time: 9—11 am
www.OAVR.ca

Location:
YMCA—YWCA Language
Assessment and Referral Centre
240 Catherine St
Second floor, Unit #207

“No one has
ever become
poor by giving.”

Buses: 101, 7, 1, 4, 14

~ Anne Frank

Parking: A paid parking machine is installed on the Metcalfe private parking lot. The cost
is $2/hr up to a maximum of $12/day
RSVP: membership@oavr.ca
Our next membership meeting will consist of a Deep Networking Session which will give
members an opportunity to get to know each other’s professional accomplishments and
best practices in managing volunteers.
If you interested in pursuing volunteer resource management as a career or would like to
learn about professional development, this is a must-attend session!
We will talk about:
 Different sectors where volunteer resources management is in demand, such as
health, not-for-profit, city of Ottawa, festivals…
 Accreditation available for Volunteer Coordinators/Managers, PAVRO, CVA ….
 What you need in order to complete accreditation (education, years of experience…)
 Professional development courses (to take or to teach) through the Volunteer Ottawa

SAVE THE DATE: OAVR AGM, MAY 11TH, 2017
The Task Board
In our respective organizations we all have high-skilled volunteer positions that we spend
countless hours planning for and supporting. But what about those mundane tasks that
pop up sporadically that we can’t really plan for as they are too varied and unpredictable?
We want volunteers to feel engaged and productive but some of these little tasks aren’t
enough to keep one volunteer busy on a regular basis, so it’s not worth recruiting a regular
volunteer and risk them showing up with no work that week. You all know the tasks: reshelving books, breaking down cardboard boxes, assembling training manuals, data entry…
Debra Tucker, a Regional Volunteer Coordinator for the American Red Cross came up with a
strategy to combat this: the Task Board. Post it notes with these various tasks are posted
in a central area where volunteers pass. Volunteers who have extra time before or after
their regular assignment that day can have a look and complete a task if they have the
time. For more information on setting up your own task board, visit:
https://www.jffixler.com/sometimes-simplicity-rules

“No one is
useless in this
world who
lightens the
burdens of
another.”
~ Charles
Dickens
“There is no
exercise better
for the heart
than reaching
down and lifting
people up.”
~ John Holmes
“A kind gesture
can reach a
wound that only
compassion can
heal.”
~ Steve
Maraboli
“He has a right
to criticize, who
has a heart to
help.”
~ Abraham
Lincoln
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Youth Motivation to Volunteer
Youth motivation to volunteer – What we learned from experience and data analysis
By Stéphane Cardinal
uOttawa Michaelle Jean Centre for Global and Community Engagement
www.OAVR.ca

DID YOU KNOW?
Are you interested
in attending the
PAVRO conference
or a workshop?
OAVR can help!
Sally Batstone
(1944-2002) was
the Director of
Volunteer
Services at The
Elisabeth
Bruyere Health
Centre. She was a
member of the
OAVR and
demonstrated a
lifelong interest and
dedication to
education and
fairness for all
people.
The purpose of this
bursary is to
provide financial
assistance to OAVR
members who wish
to pursue further
education or
conduct research in
the field of
Volunteer
Administration or
volunteerism.
OAVR is currently
accepting bursary
applications. For
more information
or to send in your
application, email:
membership@oavr.ca

The uOttawa Michaelle Jean Centre for Global and Community Engagement promotes
community engagement and social responsibility. Since 2012, it has participated in a
project supported by Employment and Social Development Canada and the University of
Ottawa to look at how we can increase rates of giving and volunteering. The data provided
by the 2010 Canadian Survey on Volunteering, Giving and Participating (CSGVP), and our
own experience has helped us understand motivations and barriers to youth engagement.
Today we want to share what we have learned:
For approximately 50% of post-secondary youth, friends and networks are important
reasons to volunteer. Self-development reasons are overall more important than social
reasons. Almost 80% of post-secondary youth mentioned that they volunteer to use their
skills.
2/3 want to explore their strengths and nearly 60% see volunteering as an
opportunity to connect to job opportunities. They want to be challenged and to learn new
things. Volunteer opportunities that are repetitious, low-level or “make work” are likely to
not meet expectations, unless there is a social component for those who seek these type of
volunteering. Understanding youth motivation at the first meeting is the key to figuring out
how you can retain them. The bridging aspect is important to highlight, where it exists.
Post-secondary youth tend to volunteer less because they are affected by a cause
compared to non-youth. So volunteer recruitment emphasizing how issues impact
individuals may not be as effective as an overall approach for students compared to other
age groups. That being said, we also know that reaching out to specific groups like
environmental students for an environmental project can also be effective. While college or
university years are pretty busy times for students, it is also a period where interest can be
easily piqued.
In CGSVP data, Not asked is a reason reported
by youth as to why they don’t volunteer. It would
seem odd that over one in three youth don’t
know how to go about volunteering. Is it who is
asking and how? Is it how resources are
presented or perceived? Is it the registration
process?
From experience, we also know that youth want
to hear about the impact of what they did so the
next time you share your successes with your
staff, think of adding your youth volunteers in the
communication. We have noted that we don’t
have too much time to make a (good) impression
and the importance of onboarding.
In conclusion, there is not one way to attract and
retain youth volunteers but knowing why they do
it in the first place and their interests may yield a
lifelong commitment to community engagement
and that’s what we strive for.
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Join the Canada 150 for 150 Volunteer Challenge
This year, celebrate Canada’s 150th Anniversary by
giving back to your community and making a
difference in the lives of Canadians. The Canada
150 for 150 Volunteer Challenge is a nation-wide
movement led by Volunteer Ottawa in partnership
with Volunteer Canada and Volunteer Centres
across the country.
Volunteering offers vital assistance to people in
need, worthwhile causes, and the community,
transforming both the lives of the people who
volunteer and those who benefit. The Challenge will
engage tens of thousands in making a difference in
the lives of Canadians.
The goal is to have Canadians give 150 hours of
volunteer time in 2017 in celebration of Canada’s
150th anniversary. With a special focus on New Canadians, Aboriginals, seniors and youth,
the Canada 150 for 150 Volunteer Challenge will culminate with a ceremony in Ottawa to
recognize those individuals who contributed the most hours in each province and territory,
and the city that contributed the greatest number of volunteer hours.
To participate in the Challenge, volunteers will be asked to register onto the Canada 150 for
150 Volunteer Challenge on-line platform to create their volunteer profile, track their
volunteer hours and share information on the organizations for which they volunteered. We
encourage you to let your volunteers know about the Challenge and how they can
participate and to promote your volunteer opportunities as a way of meeting the Challenge
in 2017.
Volunteering creates a lasting legacy that transforms the lives of the people who volunteer
and the nonprofit organizations and clientele that they serve. This year, support a more
engaged and inclusive nation by encouraging volunteers in your community to get more
involved. Visit volunteer150for150.ca for more information on the challenge and how you
can make a difference.

Children As Volunteers
While high school and post-secondary youth can be a great source of volunteer activity,
Volunteer Managers and Non-Profit Organizations often overlook the added value that
youth under age 12 and families can offer. As Erick C. Lear describes, “Though young
volunteers are not as independent as adolescents and adults, don’t assume that the time
and cost of monitoring these youngsters are always greater than what you need to give to
older volunteers. When entire families volunteer together for an agency, the overall number
of agency volunteers increases. Collaborative volunteer projects with existing youth groups
strengthens community support. In some cases, agency clients and participants can be
encouraged to contribute time with their own families, which can build on the programs and
services they are receiving.” For more information and tips on utilizing youngsters, visit
www.e-volunteerism.com.

www.OAVR.ca

Fun Facts
About Canada:
The longest
highway in the
world is the
Trans-Canada
Highway
(7604 km).
10% of the
world’s forests
are found in
Canada.
The coldest
temperature
ever recorded
in Canada was
- 63C on Feb. 3,
1957 in Snag, YT.
Dog food is
tax-deductible
in Canada!
There are more
doughnut shops
in Canada per
capita than any
other country in
the world.
Source:
hikebiketravel.com
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Plan your Staff Development for 2017
Providing your staff with professional development opportunities not only helps
them develop new skills and increases the ability of your organization to achieve
its mandate - it helps to foster an organizational culture of learning and growth,
and improves employee morale, by giving them tangible proof of their worth to
you.

Ottawa Administrators of
Volunteer Resources

www.OAVR.ca
The OAVR’s Mandate is:








To promote
professionalism in
volunteer resource
management
To support our members
in the pursuit of their
goals as managers of
volunteers
To provide a forum to
share information and
resources
To network with peers

The OAVR’s Goals are:












To exchange ideas
and resources
To share information
and concerns
To network with peers
To socialize
To offer support and
encouragement to our
members
To liaise with
organizations involved
with volunteers
To promote
professionalism and the
highest standards of
practice among our
members
To assist our members
with their professional
development

Volunteer Ottawa is pleased to support your organization’s capacity
development by offering a comprehensive education program designed
specifically for non-profits and taught by leaders in their field, offered at prices
which are affordable. Visit the training section of our website for a full listing,
and to register.
Managing volunteers? Start with VO’s introductory courses, which are free for
VO members including Recruitment, Retention and Recognition Basics and
Volunteer Recognition basics. Once you have the basics, you’re ready for the
rest of the Volunteer Management Certificate courses, which include Creating a
Volunteer Handbook, Supervision & Monitoring, Assessing Volunteer
Performance, and others.
New board members? Board Governance workshop series:
Board 101 is a great introduction to being on a board, putting everyone on the
same page and knowing what they need to know, to lead your organization well.
Board 201 builds on that introduction, fleshing out the many aspects of board
governance and leadership. Board 301 is a panel discussion where board
members of all experience levels can network while they engage in continuous
improvement of their leadership practice.
Senior Leaders: The Volunteer Ottawa Executive Seminar Series is designed
exclusively for senior leaders of Ottawa-based non-profit organizations and
charities. Come network with your peers and learn from thought leaders in the
non-profit sector, and what you need to know to keep your organization ahead
of the curve in these changing times.
Need to do more with less? We have a great series of courses in organizational
capacity, including Project Management (including 20 hours of individualized
post-course coaching), Excel 101 and 201, and Bookkeeping to name a few.

Have you attended a great seminar or training workshop in the past or are you
attending one in the near future that you would like to let your peers know
about? Contact membership@oavr.ca or newsletter@oavr.ca and we can
spread the word so that others may benefit from the shared knowledge!

