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I am amazed at how
quickly the seasons have
changed; winter weather is
now in full force and the
Holiday Season already
behind us. I truly hope that
everyone’s family enjoyed
a joyous Christmas and a
happy New Year!

January 2015

January 1st is often known
for a time of new
beginnings, resolutions or
change. Whatever goals
which you have set for
yourself (work or
personal), I wish you all
the motivation to push
through and be successful.

who have not yet heard
about our wonderful group.
As our Past-Chair, Dan
Dubeau noted: “The daisy is
representative of volunteerism, and we are all pedals in
a beautiful bouquet of community!” Our new logo has
been selected to help represent this, and we are very
excited to share it with you!

There will also be some
change taking place on our
Board. I will be taking a
leave of absence as Chair in
order to expand my family
from just two (my husband
and I) to three – we are
welcoming a little girl some2015 will also be a time of time at the end of January! I
new beginnings for OAVR am happy to announce that
… a “face lift” to freshen up Miriam Paul, our current
our look! The Board is
Vice-Chair will be replacing
excited to announce that
me. We are also very apprewe will be launching our
ciative to Lola Dube-Quibell
new logo at the upcoming who stepping up as ViceAGM on May 12th. OAVR
Chair. A warm welcome is
has embarked on this jour- also in order to Amber Veldney to show the blooming man, working for the OttaOttawa Community that we wa Mission who has joined
are an association who is
our Board’s Program Team.
ready for new members,
We of course will be looking
and also to provide a look for new Board members this
which represents the
coming May, so if you would
professionalism we exude like to join our dynamic
as Administrators of
team, please contact Miriam
Volunteer Resources. We
for more information.
hope that our existing
members will help us in
Our first meeting of 2015
boosting our numbers, and will be held on: Thursday,
to reach out to the many
February 5th at the Jim
Coordinators of Volunteers Durrel Centre. Our meeting

Inside this issue:

will feature two speakers
from our very own membership pool! Each has an
extensive knowledge and
background in the Volunteer Management sector.
Lise Beauchemin and
Rachel Stoparaczyk will be
sharing their knowledge on
“Engaging Adult Learners
in Volunteer Orientation
and Training”. You can
refer to our Programming
Announcement on page 2
for more information.
One last note – Thank you
to everyone who attended
our 3rd Annual Cinq a Sept
event, celebrating
International Volunteer
Managers Day. We had a
wonderful group out and
enjoyed some social time
to celebrate the great work
we do!
I would like to thank everyone for their support as
Chair for the past half a
year. I look forward to seeing everyone in early 2016!
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Programming Announcement—February 5, 2015

www.OAVR.ca

Here are some
groups to
follow on
Twitter!
@VolunteerALIVE

AL!VE - the
Association of
Leaders in
Volunteer
Engagement - a
national
membership
organization of
leaders and
professionals in
volunteer
engagement.
********
@PAVRO_LIVE
Professional
Association of
Volunteer
Leaders Ontario
********
@energizeinc
Resources
especially for
leaders of
volunteers and
those who
specialize in
community
engagement.

Topic: Engaging Adult Learners through Meaningful Volunteer Orientation and Training
Presenters: Lise Beauchemin and Rachel Stoparczyk
Workshop Outline:
Meaningful training appeals to diverse learning styles and engages volunteers by addressing
their unique needs. If thoughtfully designed, training can move beyond a requirement to being a
valuable reward for volunteers.
In this workshop, participants will discover and experience for themselves the principles of
adult education through:
 A customized focus based on advanced online needs assessment (participant survey)
 Collaborative exploration of scenarios shared by participants – best practice and sticky

situations related to volunteer orientation and training

 Facilitated discussion in pairs, small and large groups
 Kinesthetic, visual and auditory activities
 Examination of various evaluation strategies

We will draw upon the group’s experience and collective knowledge while also sharing tips and
tricks (e.g. Liberating Structures, purposeful icebreakers, Graphic Facilitation) that can easily be
incorporated when designing one’s own volunteer orientation and training sessions.
If planning to attend, please complete this brief online survey by January 22nd to let us
customize a workshop to meet your needs.
Go to: https://www.surveymonkey.com/s/CD73GYC
About us:
Together, Lise Beauchemin and Rachel Stoparczyk
(CVA) have 25 years’ experience engaging volunteers.
Rachel Stoparczyk
Lise Beauchemin
They met in the Management of Volunteer Resources
certificate program at Algonquin College and have been collaborating and learning from each
other ever since. Lise & Rachel bring an enthusiasm for volunteerism and adult education
principles developed through their respective roles leading large, diverse volunteer teams at
Roger’s House (pediatric hospice) and The Perley Rideau Veterans’ Health Centre (long-term
care).
For more about Lise & Rachel, view their LinkedIn profiles:
http://ca.linkedin.com/pub/lise-beauchemin/1b/61b/719/
http://ca.linkedin.com/pub/rachel-stoparczyk/1b/13a/a34/

*note—if clicking the above link does not work, copy and paste it into your browser

Date: Thursday February 5, 2015
Time: 11:00am-1:00pm
Location: Jim Durrell Recreation Centre—1265 Walkley Road
RSVP: membership@oavr.ca
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The 101 on LinkedIn!
At the last OAVR meeting, guest speaker Leah Geller, a writer, editor, and communications
specialist, presented a LinkedIn workshop and gave many practical tips on how to build an
effective profile. If you haven’t yet joined LinkedIn, there are many reasons to consider doing
so. For example, LinkedIn is an opportunity to connect to others in a professional capacity
which can have networking, information sharing and career advancement benefits. As well,
LinkedIn is more commonly becoming a source for volunteer and board member recruitment.
To sign up, simply go to the website (www.linkedin.com) and fill in your information to
register. LinkedIn will then prompt you through the process of creating your profile. Some tips
from Leah were:









Your headline should include your title and the name of your non-profit, plus a couple of
keywords. For example: Volunteer Coordinator, Amnesty International (Human Rights).
The summary is one of the most important sections on your profile. Write in a professional
but natural voice. Use bullet points if you wish and remember less is more!
Be sure to include all of your relevant work experience, including at least two past
positions. The focus should be primarily on your present position with a short summary of
other job descriptions (3-4 bullet points).
A profile with a photo is seven time more likely to be viewed! Ensure that your photo is
professional, warm, friendly and the background is not too busy.
DO: Get your profile proofread.
DON’T: Simply re-create your resume.
You should aim to have at least 100 contacts fairly quickly. Your contacts might include
friends, University colleagues, work colleagues, business people that you interact with
(accountant, instructors, etc).

Once you create your profile, don’t forget to join the OAVR group on LinkedIn, where you can
connect to other members, post questions and view shared posts!

Refer a Friend
Do you know someone who would benefit from the networking and professional
opportunities offered by OAVR?
Great Benefits! Membership benefits include networking opportunities, informative
meetings, quarterly newsletters and more! Registration forms with payment ($30.00/year)
are being accepted via mail as well as at the next membership meeting scheduled for
Thursday February 5th, 2015.
Refer friends! We have an incentive for referring new members: If you refer someone who
becomes a member of OAVR, your name will go into a draw for a $15 gift card to Starbucks!
Please send payment along with an application form (available at www.oavr.ca) to:
OAVR c/o Meghan Adams, Membership Coordinator
The Ottawa Mission
35 Waller St., Ottawa, ON, K1N 7G4

www.OAVR.ca

@VolunteerCanada

At Volunteer
Canada, we
encourage all
Canadians to
get involved in
their
communities
and we work
with all types of
organizations to
engage today’s
volunteers
********
@VolunteerOttawa

VO is the centre
for connecting
volunteers with
community
organizations.
We share
volunteer
opportunities,
workshops,
events and
more!
********
@Getinvolvedca

We connect
thousands of
volunteers &
organizations.
Find your
perfect
#volunteer
match.
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A Good News Story About Police Checks!

www.OAVR.ca

DID YOU KNOW?
Are you interested
in attending the
PAVRO conference
or a workshop?
OAVR can help!
Sally Batstone
(1944-2002) was
the Director of
Volunteer
Services at The
Elisabeth
Bruyere Health
Centre. She was a
member of the
OAVR and
demonstrated a
lifelong interest and
dedication to
education and
fairness for all
people.
The purpose of this
bursary is to
provide financial
assistance to OAVR
members who wish
to pursue further
education or
conduct research in
the field of
Volunteer
Administration or
volunteerism.
OAVR is currently
accepting bursary
applications. For
more information
or to send in your
application, email:
membership@oavr.ca

(Shared by the Ontario Non-profit Network—ONN)
The Government of Ontario has committed to legislation that will standardize the release
of information from police record checks. The legislation is expected to be tabled in spring
2015, as confirmed by Minister Nasir Naqvi, Minister of Community Safety and
Correctional Services, at a meeting of civil society, business and police organizations.
There’s been a lack of clarity across the public, private and non-profit sectors about when
police record checks should be done, what the checks should entail, and how to use this
information objectively- and protect it. This issue has had widespread impact on potential
employees, volunteers and students who have been excluded from opportunities due to
“non-conviction records”.
For the non-profit sector, the lack of clarity has meant inconsistent procedures, costs and
protocols.
We’re very pleased with this development and congratulate our colleagues from across
sectors creating solutions for issues that impact all Ontarians!
The collaborative have been advocating for a centralized agency to standardize vulnerable
sector screening, which was discussed at a recent meeting. ONN has been working to
improve police record checks for the sector through the Open for Business process.
We’ll continue to ensure the non-profit perspective is considered during the legislative
process and keep the network updated on progress.
We know this issue has been on the minds of many in the sector, so help us share this good
news and let us know how it will impact you!
OAVR has participated in the campaign to advocate for changes to the local police
records check process. A letter was sent from OAVR to Police Chief Charles Bordeleau
in October 2014 about the recent policy change which required police checks to be
completed at the Queensview Station. Many volunteer professionals were concerned
about the lack of accessibility for volunteers, in particular those who rely on public
transportation. A response was received on November 25, 2014 stating that the Ottawa
Police Service has begun a multi-year program aimed at improving service to residents
requiring background checks. The program will include:





Expanding the number of locations where customers can be served
Introducing an on-line option to help customers handle their request electronically
Updating policies, following stakeholder consultation, to keep pace with changes in
privacy legislation and police records disclosure practices, and
Implementing process changes to provide more efficient customer service.

Further, it was confirmed that while express police checks can only be completed at the
Queensview location, standard police check applications can be dropped off,
identification verified and payment made at any of the 5 police stations—results will be
mailed back to the client.
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10 Things to Think About When Hosting “Corporate Days
of Service” Volunteers:
Hosting corporate volunteers groups can sometimes be a challenge! Often they are not
aware of the Organization’s mission, vision and values, and have not had time to complete
a thorough orientation and training.
www.OAVR.ca

We hope the following list will prepare you to provide your next group of volunteers with
a terrific experience that will keep them coming back year after year!
1. Other than you, who will be the main point of contact on the day of the project?
Ensure that other staff are aware of the project and can help direct the group if and
when you are unavailable.
2. Pick a specific and defined project the volunteers can be engaged in all day. Chances
are if they are consistently busy, they will take less of your time to organize throughout
the day.
3. Communicate how their assistance will help accomplish your organization’s mission.
When they group knows why they are volunteering; it provides a sense of purpose!
4. Ensure the group knows the exact address and meeting point of where they will be
volunteering.
5. Communicate what they should wear. Do they need to bring gloves? Will they be
working outdoors – rain or shine?
6. Are there any other materials/resources the volunteers need to bring?
7. Where can the volunteers park? Is there a fee associated?
8. Where are the restrooms?
9. Determine if you will be providing food and drink, or if the group is required to bring
their own snacks/meals.
10. Create a timeline, and distribute with plenty of notice with time of arrival. It will
include the date, the day’s activities, lunch and snack breaks, rotations and time of
departure.

This is your
opportunity to
contribute to the
CJVRM (Canadian
Journal of Volunteer
Resources
Management).
Upcoming topics are:
Animals and
Volunteering:
examining the many
ways that volunteers
and animals interact
(therapy pet
programs; animal
shelters, etc).
DEADLINE: Jan 31
Corporate
Volunteering:
discovering
opportunities for
corporations and the
volunteer community
to intersect.
DEADLINE: Mar 31
Efficiencies for
Managers of
Volunteer
Resources:
exploring approaches
to effective
management of
volunteer resources.
DEADLINE: Aug 31
For a more detailed
description or more
information on how
to submit, please
contact:

faiza.venzant@ymca
gta.org
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8 Random but Useful Social Media Tips for Non-Profits

Ottawa Administrators of
Volunteer Resources

www.OAVR.ca
The OAVR’s Mandate is:








To promote
professionalism in
volunteer resource
management
To support our members
in the pursuit of their
goals as managers of
volunteers
To provide a forum to
share information and
resources
To network with peers

The OAVR’s Goals are:












To exchange ideas
and resources
To share information
and concerns
To network with peers
To socialize
To offer support and
encouragement to our
members
To liaise with
organizations involved
with volunteers
To promote
professionalism and the
highest standards of
practice among our
members
To assist our members
with their professional
development

For non-profit admins that do not have the time
to regularly research social media trends, it can
be a battle to stay ahead of the learning curve. In
addition to the time required to create content
for social media and manage social networks,
new media managers need at least two hours
weekly to research social media trends and best
practices. For those non-profits that allocate staff
time, embracing early adoption is key to social
media success. That said, below are eight timely
and easy tips to help all non-profits better utilize
social media no matter their capacity.
1. Adding a complete address to your Facebook Page activates Facebook
Location.
Facebook Location enables fans to check-in to your page and review your
non-profit.
2. Fans can “Save” your non-profit’s Facebook Page.
Non-profits that have added Facebook Location activate the ability for fans to
save their page as a place.
3. A period is the difference between a public mention and a reply on
Twitter.
When you use a Twitter username as the first word in your tweet, you must add a
period before the username for all your followers to see your tweet.
4. The optimal aspect ratio for Twitter photos is 2:1.
For your followers to see a full preview of the photos you upload to Twitter,
photos should be sized with a 2:1 aspect ratio. For example, 1024 x 512 pixels.
5. Tweets between 100 and 115 characters are more likely to be
retweeted.
If your non-profit is not getting retweeted, then you’re not doing right.
6. Admins can edit posts.
Non-profits can easily correct spelling and grammar mistakes on posts.
7. Pins can be added to a Pinterest map.
Non-profits can use Pinterest Place Pins to create a board that showcases
location-based campaigns.
8. Non-profits can create LinkedIn Showcase Pages.
The LinkedIn Company Page tool set now allows admins to create Showcase
Pages for campaigns and programs.
*Source Non-profit Tech For Good (www.nptechforgood.com)

